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SAMPLE ACTION PLAN

Cherokee Elementary School Council
2002-2003

GOAL: Increase by 15 percent the number of students who meets or exceeds 4™ Grade
Reading CRCT.

Strategy/Action Steps Timeline Person(s) Responsible
1. Implement an after school October 2002 Language Arts Curriculum
tutorial for students with Team
identified weaknesses
2. Implement a Parent November 2002 Leadership Team
Volunteer Weekly Reading
Program
3. Design Parent Weekend December 2002 Language Arts Curriculum
Reading Activity Packets Team
4. Provide staff development November 2002 Leadership Team
for teachers on reading February 2003 Language Arts Curriculum
instruction in a Summer 2003 Team

differentiated classroom




